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middle of a sentence.
, e mission, objectives, strategies and policies. Strategy

implementation is the process of executing policies and strategies in order to achieve the
mission and objectives. Evaluation and control require monitoring the performance of the
organization and adjusting the process as necessary in order to achieve desired results
(Wheelen & Hunger, 2008).

The SMM assumes the organizational learning theory, which states that an
organization adapts to the changing environment and uses gathered knowledge to
improve the fit between itself and the environment. The SMM also assumes the
organization be a learning organization in which the gathered knowledge can be used to

change behavior and reflect new knowledge (Wheelen & Hunger, 2008).
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Control
External: Mission
Opportunities Objectives
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Resources

Figure 1. The strategic management model was adapted from Strategic management and business policy
(11th ed.) by T. L. Wheelen, & J. D. Hunger, 2008, Upper Saddle River, NJ: Pearson Prentice Hall.
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future generations Epstein (2008) adds to the definition from a business perspective by

including corporate social responsibility. Epstein also states that organizations have a

responsibility to stakeholders to improve management practices in order to add value by

addressing corporate social, environmental and economic impacts (Epstein, 2008).

Organizational leaders are the strategic decision makers of a company and have a

responsibility to stakeholders (Wheelen & Hunger 2008). Therefore, it is important to

have an understanding of why corporate sustainability is important, and how the nine

principles of sustainability performance guide strategic management.

Importance of Corporate Sustainability
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e Legal responsibilities are the laws and regulations the company is expected to

abide by;

e Ethical responsibilities are included in the previous two statements, but also

include the norms and beliefs held by society;
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e Discretionary responsibilities are other responsibilities taken on by the
organization including voluntary activities and philanthropic contributions
(Carroll, 1979).
The importance of corporate sustainability, therefore, is that an organization is
responsible for financial performance, but it also has additional responsibilities to
stakeholders and society in general.
The Nine Principles of Sustainability Performance
The nine principles, as presented by Epstein and Roy (2003) (see Table 1), further
define sustainability, are measureable, and can easily be incorporated into strategic
management (Epstein, 2008). These principles include ethics, governance, transparency,
business relationships, financial return, community involvement, value of products and

services, employment practices and protection of the environment.

Gable or figure should fit all on OD

page even if there is a gap left in
your paper. It is easier for the reader

to view the table or figure when
presented as a whole instead of split

on two pages. /
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Table 1

The Nine Principles of Sustainability Performance

1. Ethics The company establishes, promotes, monitors and maintains ethical
standards and practices in dealing with all of the company stakeholders.

2. Governance The company manages all of its resources conscientiously and effectively,
recognizing the fiduciary duty of corporate boards and managers to focus
on the interests of all company stakeholders.

3. Transparency The company provides timely disclosure of information about its
products, services and activities, thus permitting stakeholders to make
informed decisions.

4. Business The company engages in faj ~ When using a Table in your paper, make  |g

relationships and partners. sure you use the word “Table” with the

5. Financial return | The company compensates| Table number. Then insert the title of the
on investment and the protg Table in italics, with all major words |

6. Community The company fosters a mut{ capitalized. Underneath the Table you must

mVOIVer_nent/ corporation and communlj[y have the word, “Note” italicized followed by [
economic and needs of the communit . : . .
development a period. Mention where the information

7 Value of The company respects the f was adapted from or generaI' information |

product and strives to provide the highe about the Table. Follow this example.
services Notice it does not follow the Reference

8. Employment The company engages in ht citation format.

practices promote personal and profeSsSTonar emproyee OeVeTOpTIENT, OIVETSITY ana
empowerment.

9. Protection of the | The company strives to protect and restore the environment and promote

environment

sustainable development with products, processes, services and other

activities.

Note. There should be a general note about the table here. Adapted from “Improving
sustainability performance: Specifying, implementing and measuring key principles” by M.
Epstein, & M. Roy, 2003, Journal of General Management, 29(1), pp.15-31.

Walgreens Company

Walgreens Company is a retail drugstore that is in the primary business of prescription

and non-prescription drugs, and general merchandise including beauty care, personal care,

household items, photofinishing, greeting cards, and seasonal items (Reuters, 2010). More

recently, the organization diversified its offerings through worksite healthcare facilities, home

care facilities, specialty pharmacies, and mail service pharmacies (Walgreens Company, 2010).
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Walgreen Company established a strong organizational culture focusing on consumer and
employee satisfaction. The mission of Walgreens is:
We will provide the most convenient access to consumer goods and services . . .
and pharmacy, health and wellness services . . . in America. We will earn the trust
of our customers and build shareholder value. We will treat each other with
respect and dignity and do the same for all we serve. We will offer employees of

all backgrounds a place to build a career. (Walgreens, 2010a, para. 1)

Walgreens was estab in 1901 by pharmacist Charles R. Walgreen Sr. (Walgreens, 2010b).

Walgreen struggled with the dires** pharmacy

If you are using information froh
multiple web pages from one

If a quotation is longer than 40 words, it
must be in a block format. The block
format is indented % inch (or 5 spaces
from the left) from the left margin. Do not
use quotation marks for this quote.

stomer service and C4

hain in the United S website, you need to distinguish

which citation came from which
, in which 65% of sal web page. You can distinguish each
page, by putting the letters, “a,”
drugs. The organization has expanded into all 50 states, as well K “b” etc. with the vear. /

Puerto Rico, for a total of 7,496 stores and 350 Take Care clinics (Walgreens Company, 2010,
para. 3).
Conclusion
Strategic management and corporate sustainability are two important practices in today’s

competitive global environment. In order to effectively implement strategic management in light
of corporate sustainability, leaders must have an understanding of such concepts. This paper has
provided a background and understanding of strategic management and corporate sustainability.
An overview and history of Walgreen Company was also presented in order to identify best

practices in strategic management that enhance corporate sustainability.
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